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All municipalitiesare the main resourcesand usersof spatialdata
In INSPIREoONtext

Theymay havedeficiencyin financialand human resources
which causeadelays for establishingppropriate
geospatial infrastructure
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- € i+  Challenges for Loc’a\I Administiations IS

x  Each municipality must make its own IT investment (i.e. servers, software
packages, database etc.), and

X Train its own staff
X  Provide'8tandard spatial dat&hrough ‘$tandardized servicedor other

stakeholders

V Xfeasibility and costbenefit considerationsshall be taken into account in thdevelopmentof the
implementingrules (INSPIRE [Article 7 (1))

V Xpublicauthorities are givernthe technicalpossibility to link their spatial data sets and services
to the network Xwhere spatial datasetsand services comply with implementing rul@sth
regard, in particular, to metadata, network servicesand interoperability (INSPIRE [Article 7,11

(1),12..)
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T lution A

x  Ministry of Environmentand Urbanization(MoEU) aimedto provide

appropriate infrastructure to develop and maintain geospatielements
through cloud system.

Data Security

] Syst S it
V On-demand self service, yslem securtly

V Broad network access,
V Resource pooling, y 2
V Rapid elasticity, National
V Measured service. '

Interoperability
Cost Saving

Standard Data
High Performance

Extendable System

Effective Human Resource
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MoEUhas increased its own and
other relevant institutions'
capacity for future
implementation of th&ISPIRE
Directive.

Republic of Turkey.
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Results to be Achieved

A 9

Raised awareness for More environmentally friendly lampdanning
related stakeholders has developed in line with the EU
and decision makers. spatial planning approach




¢ .: Pilot Areas for Spatial Datadfventory
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smerif Pilot Areas—
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x  Almost each municipality has data sefs
that correspond to data themes such
as administrative unit, address,
cadaster parcel, transportation, ST pE—
topography, reference systems, Data Data
protected sites, transportation
networks, buildings and land use as
internal parts of theirlocal GIS/UIS 9% 50%
projects.

x Inthis context, it is possible to produg 4% 41%

and transform the data sets to INSPIF

standard at levels to fulfill basic and
compulsory types of details and
attributes.

7% 48 %

5% 44%
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Pendik Municipality APPENDIXII

Needto be
produced

Availablen other
institutionsINSPIRE
-transformable

AvailabléINSPIRE
transformable

INSPIREompatible

1]
\/
REPUBLIC OF TURKEY

MINISTRY OF ENVIRONMENT
AND URBANISATION




.
n

Pendik Municipality APPENDIX Il

— Need to be produced
Available in other
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transformable

Available/INSPIRE
transformable

INSPIREompatible
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Visitedabout50
Ry —l Data Stakeholder
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Publicorganization
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+ P Eslestirme Tablosunun — INSPIRE IS INSPIRE GML Verisinin

Dodduruimas: Eslestirmelerinin Olusturuimas:

2-3_51;;4; ' Yapimasi
— Kaynak Veri Modeli ‘

(pdf, xsd,shp)
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This prolect is co-financed by the European
and the Republic of Turkey.

StandardGeospatlaIDatathrough Sandard GeospatlaISerwcefor
an Hfective GeospatialFrame
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¢ e Infrastructure Qutiing through Cloud System ———
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x 3D TopographicMap
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¢+ i CloudbasedGeospatial Modates SeSR—

x Address Assessment
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C ngsedGe’gs_!@lal Medates e

x Applicationof Article-18
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¢+ i CloudbasedGeospatial Modates Ee=—

x Address Assessment
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x CemeteryModule
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x CloudStorage
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Obijective P | I Qt

A Provide a common process management
environmenby constructing FBe firocess
modelsfor Local Governmentsind putting Area S
these models into service via Process
Modelling and Management Software

running on cloud platform in order to Stagef Implementation
standardize process flows of institutions, A G!-laaddda D! Analysis; At 4 Pilot LocalGovernments
enablescalabilityand proces®ptimization A Busines#reasc 6 Major Busines#\reasCovered
TargetStakeholders A @ ¢.2S ProcessModelling ¢ Optimized and Refined Process
A LocalGovernments Flows
A ProvinciaDirectorate®f MoEU A CloudBasedProcesModellingand ManagementSoftware
A 12 Governmeninstitutions A Synchronizatiorr BetweenProcessModellingand Management

Software& Busines#\pplicationSoftwareSystems
A Deploymentc PuttingProcesdviodelsinto Service

A Scaleg MeasurePerformanceandImproveModels
TargetOutcomes

A Upskillinstitutionsin processmprovement
A Provideacommongroundfor producingstandardgeographicahnd administrativedata
A Enablenstitutionsto designandexecutetheir own processmodels
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BPM Notatlon

Activiti ¢ Open

Source Business
Process Management
Platform

Staff Task Assignment | £ |

Execution of
Processes

Model Pools

Integration with
Application Software
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- _C i Trainingand Awarenessaisig— | S

o x  TrainingNeedAnalysis ReporPrepared
S where a web-based8urvey) carréedout
R— x  1890participantsincluding651

MINESTRY of INVIRONMENT sdf URBANLIZATION
DERFCTORATE CENERAL OF

crmchiria A ST from LocalAdministrations

e X  INSPIRE Training Programs @®upg
it designedfor different profile levelsof
| participantsaccordingto the survey
AN e a1 o s oY B outputs
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.. Trainingand Awarenessaising—

= INSPIRE ADVANCED: DATA SPECIALIST

. Geographic INSPIRE Implementing INSPIRE Network ServiceSMPLEMENTATION: Data IMPLEMENTATION:
- INSPIRE BASIC: LOCAL GOE Information Systems Rules Transformation/Sharing Data
Geographic Geographical Data INSPIRE Implementing (GIS) Transformation/Sharinc

Information Systems Infrastructure (GDI) Rules GIS and Data INSPIRE Rules of Data . _Data Harmonization on Data Harmonization on
o INSPIRE Network Services

INSPIRE BASIC: PUBLIC INSTITUTIONS - CENTRAL Thematic field Thematic field
Geographic Geographical Data INSPIRE Implementing INSPIRE Network Services IMPLEMENTATION: gpirgeoportal Schema Matchingand ~ Schema Matching and
| Information Systems Infrastructure (GDI) Rules Data Data Transformation|  Data Transformation |
Transformation/Sharing
idata and Catalog Schema Matchingand Schema Matching and
Basics of GIS and INSPIRE/TNGIS Data Qervice Data Transfarmatinn Il Data Transfarmatinn 11

Geographical Data

Geographical Data S Themes a_nd_RU|65< INSPIRE ADVANCED: NETWORK SPECIALIST

Models Description Geographic INSPIRE Implementing INSPIRE Network Service$MPLEMENTATION: Data IMPLEMENTATIO

e T INSPIRE Directivg fsmd Information Systems Rules Transformation/Sharing Data
Techniques and Relevant EU Policies Contents of INSPIRE/ GIS Transformatlo_n/S_har
Map Proiections Data Themes GIS and Data INSPIRE Rules of Data INSPIRE Advanced Web map Server Data Harmonization

p Projec L . ) . L
Models Description Network Services configuration Thematic field
. . Interoperability of INSPIRE Data Themes ¢ .

Geographical INSPIRE/TNGIS Policies, INSFE)IRE/TN)éBIS Data Description INSPIRE Geoportal Web I\:Iali) tS_erver SDcTer_rlja Maf\tchln?_ a
Database Design Principles and Conceptual Data Mode e ETETeT installation ata Transformatiol

and Management Components

Components Geoaraphical Interoperability of
Geographical Data Dat bg PD " INSPIRE Conceptual Da Metadata and Catalog Web Map Server Schema Matching a
Standards, with example a:d"M::g::::i Models, Components an Service management Data Transformatior
Tasks of Public ISO 191XX and OGC Data Sets
Institutions and GIS Standard INSPIRE in practice e T T I Metadata and Data Implementation INSPIRE/National
. andards ) :
Implementations Standards Sensoe Advanced INSPIRE Validation test development and testin Geographical Data

Web

portal
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SEMINAR ENHANCED MY
AWARENESS in OGC,INSPIRm
and SDI ACTIVITIES.

- _C i} Trainingand Awarenessaising
x 4 Seminars (Professionals and Stakeholders);

OGC Overview, OGC Standards

INSPIRE Overview, OGC Standards

Best NSDFocused Practices and INSPIRE Relations

Developing 3D City Models witBityGML " NOTATALL WELL = VERVWELL

Use of INSPIRE Implementation Schemas for Data Harmonization

Best Practices for INSPIRE Data Harmonization

bl A2yt {LIFaGAFE S5F4GF LYyT

in Turkey

x 2 Technical Study Visits ‘%

68%

Spain and lItaly
x 3 Work-shops
x 2 INSPIRE Conference Participation - NOT AT ALL - WELL = VERY WELL

SEMINAR SESSIONS WERE
RELEVANT TO NEEDS
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Process Management System
Requirements Document



Regulations and

INSPIRE Impact Analysis

INIPUSE Uewhishain Uyguiasmanne

Taaelih Tocuy Seatnnde Nagasite Gaflgrome
Igin Tatnd Deswd Prajesl

Legislative Regulation Memorandum of Data Exchange Strategy
Understanding

S

INVPUSE Uewatsinn Uyguiasmanne
Yaaelid Tocay Seatnrde Nagasite Geflgrome
Igin Tatad Deswh Prajesl

INIPUSE Uewhishain Uyguiasmas e
Yanelih Tecay Seatonde Nagasite Gellgrome
Igin Tatmd Deswd Prageel

INIPUSE Uewhishain Uyguiasmas e
Yanelih Tecay Seatonde Nagasite Gellgrome
Igin Tatmd Deswd Prageel

Organization Plan

To Be Plan

INIPUSE Tevatsiin ygulasmasne

Yanelid Yooy Seatonds aite Gaflgrome

Igin Tatnd Deswd Prajel

Implemetation Plan and
Methodology
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